
How GovDelivery works
GovDelivery is a web-based solution that monitors websites for content updates
and automatically generates e-mail or wireless alerts when changes are detected
on designated web pages.  E-mail alerts can go directly to subscribers or to an
administrator for approval and routing.  Of course, e-mails can also be sent
manually at any time.

Benefits
Proactively deliver information to interested riders

You spend time, energy, and money creating information for your website;
GovDelivery makes sure that people know the information is available.

Increase customer satisfaction and ridership
GovDelivery delivers the right information to the right people—your
customers—at the right time, increasing customer satisfaction and ridership.

100% compatible with current systems for seamless integration
GovDelivery is web-based so you don’t have to change the way you are
managing content or user information.

Easy implementation; Complete automation; Simple administration
With no hardware or software to install, GovDelivery set up takes less than 
10 days.  Automated web page monitoring and e-mail (or wireless) alert
processes coupled with simple administration tools allow you to quickly 
scale the application across all departments with minimal training.

More powerful than e-mail list software
GovDelivery allows you to provide 10 to 40 times more subscription options,
and generate 300% to 1,100% more subscribers than e-mail list software.

Tangible and real ROI (Return on Investment)

GovDelivery helps reduce marketing and paper document costs with a 
typical ROI of up to 200% in the first year.

GovDelivery keeps riders
up-to-date on the latest
route, schedule, and fare
information, and other
issues that affect their trips
on public transportation.
It keeps riders informed 
by proactively sending
e-mail or wireless alerts
when updates occur 
to specific information
relevant to that individual.

Give your riders

information
where they need it,
when they need it.
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CASE STUDY

GovDelivery is the only e-mail subscription management system designed specifically for the public sector and
is used by organizations worldwide, including TriMet, Sound Transit, Regional Transportation Commission of
Southern Nevada, U.S. Departments of Labor, State, and Agriculture, U.K. Parliament and more.

To learn more about GovDelivery, visit www.govdocs.com; 
e-mail info@govdocs.com; call U.S. 866-276-5583 or U.K. 0800 032 5769.

TriMet is a national leader in providing transit service,
carrying more people than any other U.S. transit system its
size.  In 2004 alone, TriMet had residents and visitors board
buses and MAX trains 91.1 million times.  Ridership on buses
and MAX has increased for 16 consecutive years.

Focusing on proactive rider communication plays a key role
in generating high approval ratings and maintaining ridership.

Communication Need
TriMet looked to GovDelivery to provide an economical 
and easy-to-implement solution to improve communication
with riders about schedule, fare and other issues that affect
their trips.

Subscription Examples 
•  Route changes on over 100 routes 

•  Emergency notifications (weather, etc.) 

•  News and meetings 

•  Bus and light rail schedules 

•  Rider Insider news alerts 

•  Job openings 

Results (As of March 2005)

•  Deployed GovDelivery across the entire TriMet 
website to offer more than 115 subscription options

•  Improved customer satisfaction and website usage 

•  Generated more than 35,000 subscriptions 

•  Sent out more than 400,000 e-mails 

•  Provides efficient means to survey customers

Tri-County Metropolitan Transportation District of Oregon (TriMet)
Launched GovDelivery in February 2003
www.trimet.org

Three easy steps for rider sign-up.

1 Click link. 3 Select subscriptions.2 Enter e-mail.
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“GovDelivery is a turnkey solution that put us in business right
away and improved our customer service.”
Kim Duncan, Executive Director—TriMet
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